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SUPPLIER EVALUATION PROCEDURE

1 Objective

The objective of this procedure is to ensure that the goods and services required by Aydem
Yenilenebilir Enerji A.S are purchased from the suppliers that provide service under the most
favorable conditions and to support our suppliers by identifying their areas of development.
The supplier evaluation process carried out at Aydem Yenilenebilir Enerji A.S is systematic,

objective, fair and with the aim of improving our suppliers.

2 Scope

This procedure applies to all procurement operations within Aydem Yenilenebilir Enerji A.S.

3 Responsibilities

Purchasing Department of Aydem Yenilenebilir Enerji is responsible for renewal, updating,
monitoring and publishing this procedure. Purchasing Department of Aydem Yenilenebilir
Enerji and Purchasing Department of the Holding are responsible for the feedbacks to the
supplier.

Process managers are in charge on maintaining manual evaluation steps and Purchasing
Departments of the Company and the Purchasing Department of the Holding are responsible

for carrying out systematic evaluation steps

4 Implementation

It should be taken into account that the performance of the suppliers that provide the
required goods and services will be evaluated for all operations. On ERP program where the
operations are carried out, the relevant sections must be filled in completely, accurately and
consistently.

Supplier evaluations shall be carried out according to the following criteria and the weighted
scores of these criteria. For each operation, these criteria shall be calculated and the average
value and “Evaluation Score” shall be identified. All calculations have to be performed
systematically over ERP. It is essential not to manually record or interfere with the calculation

process or the reports on the results.
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For purchases of service, evaluation shall be made using a questionnaire. In the
guestionnaires, suppliers are evaluated on environmental, social, governance and
sustainability (ESG) criteria. More than one questionnaire can be generated for the services
received, in compliance with the form. (Sample questionnaire form is in Annex-1.) As a result
of the evaluation with the questionnaire, it is essential to establish a framework consisting of
key and sub-criteria, as seen in the table below, where the supplier evaluation score can be

calculated.

In all purchases of services, at least 2 members of the respective unit shall fill in the
guestionnaire form according to the service provided by the relevant Purchasing Department.
These forms shall be approved by the manager of the relevant process and the Purchasing
Manager. If the supplier provides both goods and services, the average of this supplier's
systematically calculated score and the score obtained from the questionnaire shall be the
supplier evaluation score of that company. If the supplier only provides services, the score in

the questionnaire shall be taken as the basis for the evaluation of this supplier.

Key Sub
Key Criteria Criteria Sub Criteria Criteria
Weight Weight

Price level score (Ratio to previous purchase price) 30

Price Score 60 Price development score (The ratio of the prices in
30
the previous financial year to the average)
Quality
20 Quality Score 20
Score
Delivery Time Score 10
20
Score Quantity Score 10

Each key criterion in the table has sub-criterion breakdowns that can be measured
systematically. These sub-criterion breakdowns take a value between 1 to 100. How the sub-
criteria shall be scored is specified in article 4.3. The effect of criterion scores on the
evaluation is determined by the weight score assigned to that criterion. All points calculation

except routine services shall be carried out automatically by the ERP system.
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4.1 Request Process

The request process is carried out according to the current Purchasing Procedure. In the
request process, users are obliged to fill in all the information completely. It is also obligatory
to specify the date on which the requested goods or services should be delivered, in the
relevant section on the request screen. A reasonable date should be written in this section,

considering the time the Purchasing process will take.

4.2 Purchasing Process

Purchasing process is carried out according to the current Purchasing Procedure (“SAS”).
While establishing SAS process, users take into account that supplier performance shall be
evaluated. It is essential to fill in or correct sections that will directly affect the supplier

performance calculation, such as price, delivery date, quantity of goods and the quality.

4.3 Sub-criteria for Supplier Evaluation and Calculation Methods

Price Level Score:

Calculation of the price level score is made by dividing the previously recorded price of the
relevant goods or service with the price of the new order entered in the system. If there are
multiple entries (for the same vendor and material) on the same date, unit price average is
found. If there is no previous price of the same vendor and material, it is not included in the
previous average price calculation. The “Price Level” score is determined by taking into
account the increase rate in this comparison. The scoring matrix shall be as follows. If there is
a deficiency in the records, it shall be regarded as that there is no significant increase and

evaluation shall be made as 95 points.

Sub-criteria for Supplier Evaluation-Price Level

Increment (%) Score
Between 0,01 -5 80
Between 5,01 — 10 70
Between 10,01 - 15 60
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Between 15,01 - 100 50
Between O - (-5) 95
(-5,01) > 100

Example:

The last entry for T material with defined brand and model is as follows.

15.06.2019 Y Company Unit Price 110 TL.

When the unit price of T material becomes 115 TL for any new orders, price variation shall be
calculated as the following.

Price Level Score = (Average Price of the Material-Previous Price Average)/Previous Price
Average

Price Level Score = (115-110) /110 =4,54%

Price Level Score = Price Level Score in the Table.

If we consider the scoring, it can be seen that the sub-criterion score will be 80 corresponding
to the price increase of the new company.

Since the weight of the price level in the overall evaluation is 30 points, the overall effect, that
is, how much of the 30 points can be earned, is calculated as follows.

Price Level Score =80

Score to be added to overall evaluation = Price Level Point *0,30

Score to be added to overall evaluation = 80*0,30= 24 points.

Price Development Score:

Calculation of the price development score is made by dividing the previously recorded price
of the relevant goods or service, including the company, with the price of the new order
entered in the system. If there is no previous price of the same vendor and material, it is not
included in the previous average price calculation. The “Price Development” score is
determined by taking into account the increase rate in this comparison. The scoring matrix
shall be as follows. If there is a deficiency in the records, it shall be regarded as that there is

no significant increase and evaluation shall be made as 95 points.

Sub-criteria for Supplier Evaluation-Price Development

Increment (%) Score
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0,01-Average Inflation 80
Average Inflation+0,01-Ave.Inf+5 70
Average Inflation+5,01-Ave.Inf.+10 60
Average Inflation+10,01< 50
Between O - (-5) 95

(-5,01) > 100

Average Inflation= (Producer Price Index (PPI)+Consumer Price Index (CPI)/2

In calculations, the average PPI-CPI is considered as 20 for 2021.

Example:

The average of the previous year’s orders and the price of current order should be compared
on the basis of company and material.

For example, average purchase price for X service is 10 TL in 2018.

And the price of new orderis 12 TL.

Price Development Score = (Average Price of the Material-Previous Price Average)/Previous

Price Average

Price Development Score = (12-10)/10 =20%

Price Development Score = Price Development Score in the Table.

If we consider the scoring, it can be seen that the sub-criterion score will be 50 corresponding
to the price increase.

Since the weight of the price level in the overall evaluation is 30 points, the overall effect, that
is, how much of the 30 points can be earned, is calculated as follows.

Price Development Score =50

Score to be added to overall evaluation = Price Level Point *0,30

Score to be added to overall evaluation = 50*0,30= 15 points.

Price Score:

It is the average of price level score and the price development score.

Price Score = (Price Level Score +Price Development Score)/2

In the examples above, Price Level Score of the supplier is 80 and Price Development Score is

50.

Aydem Yenilenebilir Enerji AS - Adalet Mah. Hasan Gondllt Bulvari No: 15/1 20040 Merkezefendi / Denizli
T 02582422776 F0 258 265 15 85 www.aydemyenilenebilir.com.tr



va
‘Aydem

renewables

Price Score = (80+50)/2= 65

Quality Score:

Required inspections and analyses are made while taking the delivery by the warehouse
attendants and the those requested the goods. Depending on the results of this analysis, one
of the following 3 options is selected from the delivered goods screen

Sub-criteria for Supplier Evaluation-Goods Delivery Control

Decision Quality Score
Conformable 100
Nonconforming 0
Partially 50
conforming

The score of such options are as follows.

Quality value entered while making Migo;

If it is 10, the Quality Score is 100

If it is 20, the Quality Score is O

If it is 30, the Quality Score is 50

Quality Score = Total (Quantity*Quality Score)/ Total delivered goods
If we assume our quality score is 100;

Score to be added to overall evaluation = Quality Score *0,20

Score to be added to overall evaluation = 100*0,20=20

Time Score:
It is required to calculate time deviation score in order to evaluate the on-time delivery.
Scoring will be made on the period between the delivery date specified in the purchase order

and the actual delivery date of the goods. The scoring scale is given below.

Sub-criteria for Supplier Evaluation — On-time delivery

Delay Time Delivery Score
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On-time delivery (0) 100
1-7 days 75

8-14 days 50
15-21 days 25

22 days and over 1
Early Delivery 110

Example:

Delivery Date:10.10.2020

Date of Incoming Goods:14.10.2020

Time Deviation Rate = (Date of Incoming Goods -Delivery Date)
Time Deviation Rate = (14.10.2020-10.10.2020) = 4.

If delivery delays for 4 days;

Time deviation rate in the table shall be 75.

Time score: Total (Quantity of Incoming Goods *Time Deviation Score)/Total Quantity of
Incoming Goods

If we assume the result of time score is 75;

Score to be added to the overall evaluation = Time score *0,10

Score to be added to the overall evaluation = 75*0,10= 7,5

Quantity Score:

It is required to calculate the quantity deviation score in order to assess conformity with
the quantity. The quantity deviation score shall be calculated by the difference between the
guantity specified on the purchase order and the quantity received. The scoring scale is given
below. Calculation should be made taking into account the total quantity of each purchase

order.

Sub-criteria for Supplier Evaluation — Conformity with the Quantity

Quantity Deviation (%) | Score

0-0,9 100
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1-10 (+/-) 90
11— 20 (+/-) 80
21-30 (+/-) 70
31-40 (+/-) 60

41 <= 1

Example:

If the supplier delivers 95 units based on a purchase order containing 100 units
Quantity deviation rate = (SAS Quantity-Quantity of Incoming Goods)/SAS Quantity
Quantity deviation rate = (100-95)/100 =5%

Quantity deviation score will be 90.

Quantity score is the average of the quantity deviation scores.

If we assume the quantity score is 90;

Score to be added to the overall evaluation = Quantity Score *(0,10)

Score to be added to the overall evaluation = 90*0,10=9

Delivery Score:
It is the average of time score and quantity score.

Delivery Score: (Time Score +Quantity Score)/2

4.4 Calculation of Final Score of Supplier Evaluation

The sub-criteria described in article 4.3 shall be used for each operation when calculating the
supplier's total evaluation score. For each operation with the supplier, calculations will be
made for all sub-criteria. The results of these operations will be summed up and the result
will be the Supplier's Evaluation score. This total value will identify which class the supplier

will be in. Sample calculation table is in Annex-2.

5 Reporting
The supplier evaluation report is obtained for the previous year on the first month of each

financial year over the SAP system. Purchasing Department determines the actions to be
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taken according to the results of the report. The approved supplier list is completed and
published within the month following the end of the supplier evaluation period. Purchasing

Department provides feedback to suppliers within the same month.

5.1 Approved Supplier Management

The suppliers evaluated are divided into 2 categories as the following, considering the
importance of the product or product group they supply in the value chain (critical product),
ease of supply, and quantity of supply. The Purchasing Department decides which product or

product group will be added to which category.

Critical Category
Suppliers that supply high volumes of products, suppliers with whom the cooperation may go

further, and suppliers of products that are difficult to supply are included in this category.

Noncritical Category
Suppliers with products in critical status and the advantage of supply volume can benefit from

this advantage and included in this category

Classification
Each category is classified in the following standards according to the scores received by the

suppliers.

The supplier company is engaged during the financial year. In the last month of the financial
year, supplier evaluation reports are drawn through the system and supplier scores are
compared. Suppliers are classified according to their scores as follows. The ultimate goal is

for all supplier scores to converge to the scores of the approved supplier groups.

Supplier Classification Table

Class Score

Approved Supplier-Group A (10 and more incoming goods) | 85-100
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Approved Supplier-Group B (9 and less operations) 85-100
Supplier open for improvement 50-84
Will not be purchased supplier 0-49

Classification Details and Actions;

Approved Supplier-Group A

For a supplier to be classified as a Group A-Approved Supplier, it must have been received
orders for at least 10 separate goods (10 separate incoming goods no.) regardless of the price
and quantity and completed the delivery thereof. The score calculated in the evaluation
results of these orders must be between 85 and 100 points.

In order for a supplier to be classified as a Group A Approved Supplier, regardless of quantity
and price, it must have received at least 10 separate goods receipts (10 separate MG Nos) and
completed the delivery. The score calculated in the evaluation results of these orders must
be between 85 and 100 points.

No development action is taken for this group of suppliers. At the end of the evaluation

period, an official thank you letter is sent to the suppliers in this group.

Approved Supplier-Group B

Group B-Approved Suppliers are those who have received orders for 9 or less orders
regardless of the price and quantity and completed the delivery thereof. The score calculated
in the evaluation results of these orders must be between 85 and 100 points. These suppliers

are the candidates for Group A.

Supplier open for improvement
The suppliers in this group, consist of suppliers who have scores between 50 and 84 at the

end of the evaluation period regardless of the number of orders.

Aydem Yenilenebilir Enerji provides development support for suppliers in this group. This
support is done through a feedback report that will show areas for improvement. Report

Format is in Annex-4.
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Suppliers in this group are closely monitored. Suppliers remain in this group for 2 fiscal years
are notified by the method of not placing an order in the following 1 fiscal year. Suppliers
remain in this group in the 3rd fiscal year are removed from the list of suppliers for the
following fiscal year. Re-listing of these suppliers is possible with the written approval of the

Purchasing Department of the Holding.

Will not be purchased supplier
Suppliers in this group consist of companies with scores between 0 and 49 at the end of the
evaluation period.

Proposal is not requested from these suppliers.

6 Black List

While selecting its suppliers, the company evaluates whether the relevant supplier complies
with the rules of Anti-Bribery and Anti-Corruption Policy and pays attention to work with
suppliers that comply with the rules. In the event of unfavorable situations defined below,
the relevant suppliers can be blacklisted upon recommendation of the Purchasing Manager
and the approval of the General Manager and Group Purchasing Managers. No further orders

shall be purchased from the suppliers in the black list.

. Violation of Information Security

. Violation of KVKK (Personal Data Protection Law)

. Sharing False and Misleading Information, Hiding Information
. Falsification in Financial Statements and Reports, Misconduct
. Bankruptcy, Enforcement

. Causing Risks to the Business and Human Life

o Violation of Law, Corruption, Fraud, Bribery

L Damaging Reputation

. Communication Problem, Careless and Abusive Language

o Discrimination ( Gender, Race, Religion, etc.)

. Violence, Pressure Harassment of Employees

Giving harm to the Environment and Natural Resources
Other Unethical Behaviors
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7 Entry into Force

This procedure and its annexes enter into force on the date when SAP regulations are
completed. This date is also indicated on the “Document Update Tracking Sheet” on the cover
page. With this procedure, any previously published procedures, regulations and instructions

on this subject become invalid.

8 Revision
This procedure is revised under the responsibility of the Purchasing Department and

approved by the General Manager.

9 Annexes

Annex-1 Sample Supplier Evaluation Questionnaire
Annex-2 Sample Supplier Score Calculation Table
Annex-3 Sample Supplier Evaluation Reports

Annex-4 Sample Supplier Performance Feedback Letter

Annex-1 Supplier Evaluation Questionnaire
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o Key . o o Sample | Sample
Criteria o criteria Sub-criteria Realization Score ) )
] Criteria ) Delivery | Calculation
Weight weight
Between 0,01 — 5% 80 80 24,00
Between 5,01 — 10% 70
Between 10,01-15% | 60
Price Level Between 15,01 - 100
30 50
Score %
Between 0 - (-5) 1% 95
Between (-5,01) - (-
] 100
60 Price 10) %
Score Between 0,01 -5% 80
Between 5,01 — 10% 70
) Between 10,01 -15% | 60
Price
Between 15,01 —
30 Development 50 50 15,00
100%
Score
Between 0 - (-5)% 95
Between (-5,01) - (-
100
10) %
Conforming 100 100 20,00
Quality ) -
20 20 Quality Score Nonconforming 0
Score
Partially conforming 50
On-time delivery 100
0-7 days 75 75 7,50
) 8-14 days 50
10 Time Score
15-21 days 25
22 days and more 1
20 Delivery Early Delivery 110
Score 0% 100
% 0,01 — 10 (+/-) 90 90 9
10 Quantity % 11— 20 (+/-) 80
Score % 21 —30 (+/-) 70
% 31 —40 (+/-) 60
% 41— 100 (+/-) 1
Overall Score of the Supplier 75,50
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Annex-3 Sample Supplier Evaluation Reports

Tedarik¢i Degerlendirme Detay

Rapor Adi Raporu

Tedarikci Adi XXX

Degerlendirme Donem Basi 1.01.2020

Degerlendirme Dénem

Sonu 1.07.2020
Fiyat | Fiyat - . - - Tedarikci | Mal Giri S

Malzeme Adi | Satici Ad D[)]/zey Ggli§im Ql{:rtu g:gtri éi:)n:ln gll('(()trir gif)lr"'?at Genel ¢ Islem ? g?rﬂznkg'
Skoru | Skoru Skor Sayisi

Tedarik¢i Degerlendirme Detay

Rapor Adi Raporu
Tedarikci Adi XXX
Degerlendirme D6nem Basi 1.01.2020
Degerlendirme Donem

Sonu 1.07.2020

islem Sira Tedarikgi g:g:?lr::dirme
No Adi
Puani
1
2
3
4
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Annex-4 Sample Supplier Performance Feedback Letter

To L e ————— Tel No L

Company SRR

Date D e Page i 1/

Subject :  Supplier Performance in .......

We have evaluated your performance within ........... according to various criteria with

We present our evaluation results to your information in the following table.

Table 1.

Evaluation Result Table

Our opinions regarding the service provided by your company in terms of material supply in

............... are presented below.

e Completion of missing equipment,
e Increasing the competencies of the staff,

e Completion of software deficiencies,

We kindly request you to share your opinions and comments regarding the performance
evaluation we have made about your company; your action plan, and the points you disagree

with in our evaluations, by ...................
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Purchasing Specialist Purchasing Manager

Table 1.

The scale of evaluation as follows.

0 49 84 100
Will not be purchased supplier Open for Improvement Approved
Supplier
Approved Supplier-Group A - (10 and more incoming goods) | 85-100
Approved Supplier-Group B (9 and less operations) 85-100
Supplier open for Improvement 50-84
Will not be purchased supplier 0-49
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